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I.  EXECUTIVE SUMMARY
UNDP contributed positively to the progress in Zimbabwe in three major programming areas. The first is in the area of democratic governance. One of the major areas of support was towards the development and then implementation of the new Constitution. Achievements include: creating space for citizen engagement with over 3 million citizens consulted; initiation of peace and reconciliation efforts; and a governance structure that recognized national leadership and ownership. Other achievements include increase of tolerance for political pluralism, and strengthening of the institutional framework for access to justice and protection of rights. The CO provided technical and financial support to: (i) establish and operationalize the Human Rights Commission; (ii) draft the Gender Commission Bill (approved by Cabinet, now before Parliament); (iii) draft the principles of the National Peace and Reconciliation Commission – NPRC - bill (approved by Cabinet); (iv) draft local government legislation and community development policy; (v) train newly local government officials in line with new constitutional mandate; and (vi) establish the Justice, Law & Order coordination mechanism policy (under consideration by Cabinet).  In anticipation of the establishment of the NPRC, national and local peace building capacities for State and non-State actors were enhanced. While rating UNDP’s contribution to constitutional making very high, the independent evaluation of the programme on good governance for sustainable development considered the programmes well underway to achieve the outcomes.

The second area is in the poverty reduction and economic management, and capacity building on data at a time when stakeholders such as the World Bank and IMF were not fully engaged with the government due to policy differences and a debt overhang. UNDP supported the development of an implementation architecture for ZimAsset, design of a framework for the establishment of Special Economic Zones, installing the Public Financial Management System (PFMS), upgrading the grants module of the PFMS, and building capacity for improved livelihoods. For the first time the government was able to reconcile the outstanding external debt obligations and reflect in the Budget Statement 2015. UNDP also provided support for Parliamentary Portfolio Committees on Environment, Water & Climate and Tourism on prevailing environmental issues, conventions and wild life conservation to enhance oversight and policy advice. In addition, a National Energy Information System and the National Biodiversity and National Climate Change Response strategies and Action Plans were developed and launched. Support was also provided to promote organic farming and alternative energy at the community level, which won international accolade recently (Equator Initiative).

The third area is through the management of the Global Fund in supporting the fight against HIV/AIDS, TB and Malaria. As PR of GF grants to Zimbabwe, UNDP assisted, among others, in expanding Anti-retroviral Treatment to over 747,000 people. The CO supported the successful mobilization of an additional $126 million (beyond the $311 million secured in 2013) from the GFATM for the HIV/AIDS program through 2016. With this support, among others, Zimbabwe was able to reduce HIV prevalence rate by more than half to 14.3 per cent. The CO also supported the mobilization of an additional $97 million for TB and Malaria, and developed a new modality of services to Government comprising financial administration and local procurement services, as wells as capacity building support, facilitating the transfer of PRship to national authorities. Other activities include: strengthening District Health information System (DHIS-2); scaling up electronic Patients Management System (ePMS); and adopting mobile money transfer mechanism for the payment of community health workers (CHWs)
II: Country Programme Performance Summary

	Country information
	

	Country name: Zimbabwe

	Current country programme period: 2012-2015

	Outcomes
	Total Expenditure
	Key Indicators of outcome (1-4 per outcome)
	Progress made against key indicators

	45: Robust democratic institutions for peace building, citizen participation and accountability
	$10,002,321
	a. Number of functional institutions dealing with peace building initiatives

b. Performance evaluation systems in place for public sector institutions
	a. In 2012, there was zero (0) national institution dealing with peace building and at least four (4) FBOs and CSOs with limited peace-building capacities. Target of five (5) institutions was surpassed, and 4 institutions, 3 organizations and 5 platforms were capacitated in 2014.
b. Baseline: Weak Government performance evaluation systems; In 2014, all 92 Local Authorities are implementing the Integrated Results Based Management countrywide for improved service delivery

	UNDP Contribution
CP Outputs:

The UNDP Country Programme identified the following major outputs to support the Government in achieving this outcome: (a) National capacities for prevention, management and resolution of conflict strengthened; and (b) Oversight institutions strengthened; Public service delivery capacity improved.
Progress and Achievements:
The Government of Zimbabwe (GoZ) provided the much needed political will, by including provisions for the establishment of the NPRC in the Constitution that was adopted in May 2013. In addition, the constitutionalization of the Local Government enabled efforts towards enhancing citizen participation and accountability for improved service delivery.  The Government has further adopted the IRBM as a public sector management tool in the country’s economic blueprint – the ZIMASSET. 

As indicated in the 2014 Governance Outcome Evaluation, UNDP’s contribution and role was critical in convening, forging and nurturing strategic partnerships with Civil Society, Private Sector, Faith-Based Organizations, the Academia and Development Partners for enhanced citizen participation, peacebuilding and accountability. In addition, UNDP, by leveraging on governance as its area of comparative advantage, has provided strategic advisory, technical and financial support.

One key result in strengthening national capacities for prevention, management and resolution of conflict has been the approval by Cabinet of the draft principles of the National Peace and Reconciliation Commission (NPRC) Bill, which will provide the legal framework for peace-building and reconciliation processes in the country. Following the approval of principles by Cabinet, the draft enabling Bill will be submitted to Parliament for adoption. In the lead up to the 2013 Elections, as part of building an enabling environment, the three Global Political Agreement (GPA) political parties agreed to a Code of Conduct for Political Parties to curb politically motivated violence and electoral related conflicts.
4 Government Institutions and 3 Civil Society and Faith-Based Organizations have been equipped with conflict prevention, dialogue and mediation skills resulting into a pool of 146 peacebuilding facilitators (77 M, 69 F). In addition, 5 platforms for structured dialogue have been strengthened across the nation to sustain engagement on national development priorities as captured in the Governance Outcome Evaluation of 2014. As a result, a Community of Practice was constituted to further inform policy and practice issues on Peacebuilding and Reconciliation. 

As evidenced in the 2014 CPR Report, 72 Local Peace Committees (16 being women-led) were established countrywide to consolidate community cohesion and spearhead conflict sensitive development efforts. In addition, social infrastructures such as 4 schools (Mberengwa and Binga districts), 1 clinic and 1 community hall (Bulilima district) were rehabilitated to enhance access to education and health services. Furthermore, 3 Youth information centres were established in Mutare, Masvingo and Gweru to enhance access to key information on career development and livelihood opportunities for Youth to further consolidate community peace and cohesion.

As part of the alignment to the Constitution, three draft Bills on Local Government, Traditional Leaders, Metropolitan and Provincial Councils were developed through a broad consultative process which included Civil Society, Local Government practitioners and the Academia. The draft Local Government Bill has since been submitted to Cabinet for approval, while the two others are still undergoing consultations. 

Recognizing the general deterioration of service delivery in the local government sector, UNDP’s intervention was premised on the need to develop a baseline on the state of capacity constraints in the sector. Towards that end, a comprehensive capacity needs assessment of the Local Government Sector was undertaken in 2013, providing the basis upon which follow-up interventions were then anchored to improve service delivery in the sector. In 2013, following the general elections, 1 958 (302 women) newly elected local authorities’ councilors were inducted on their roles and responsibilities in the administration of councils. UNDP supported development of training manuals that were used at these and subsequent trainings, to improve the management, accountability and service delivery of the sector.

The 2014 Governance Outcome Evaluation confirmed that Integrated Results Based Management (IRBM) in Local Government sector has taken off well. All 92 Local Authorities are currently implementing the IRBM system countrywide for improved service delivery. In addition, as part of facilitation fiscal transfer between central government and local authorities, a draft Fiscal Transfer Framework has been developed.


	46: Equal access to justice for all
	$16,769,716
	a. A functional Justice, Law and Order Coordination Mechanism
b. Number of functional institutions dealing with human rights including the rights of women
	a. Since 2013, a Justice Law and Order Sector (JLOS) Coordination Mechanism is in place.  A Capacity Gap Assessment Report of the JLOS is also in place.
b. Two (2) functional institutions dealing with human rights fully operational (ZHRC, ZEC)

	UNDP Contribution
CP Outputs:

The UNDP Country Programme identified the following major outputs to support the Government in achieving this outcome: (a) People’s participation in policy formulation, decision making and democratic processes increased, and (b) Justice sector institutions strengthened and institutions for promotion and protection of human rights capacitated.
Progress and Achievements:
The Government of Zimbabwe (GoZ) recognized the fundamental need to guarantee equal access to justice for all and the protection of rights, which was demonstrated by initiating a process towards realignment pieces of legislations to the Constitution, and by institutionalizing the Human Rights and Gender Commissions.  UNDP’s contribution and role was critical in convening, forging and nurturing strategic partnerships with the Justice Law and Order Sector, the Human rights sectors and Development Partners for strengthened access to Justice. In addition, UNDP by leveraging on governance as its area of comparative advantage has provided strategic advisory, technical and financial support.

The Constitution enshrines the fundamental pillars for good governance and respect for human rights. Efforts were made to strengthen the capacities of the justice delivery system to respond to the alignment of at least 400 pieces of legislation, as indicated by the Ministry of Justice, as well as aspects relating to access to justice including gender equality.  In the alignment process, the draft Local Government, Traditional Leadership, and Metropolitan and Provincial Council Bills have been developed. In addition, a plan of action and three position papers to ensure integration of gender during the alignment of laws to the Constitution process were developed with a main focus on mining, agriculture and tourism. 
State’s compliance with international human rights obligations was enhanced through participatory development and submission of the Universal Periodic Review (UPR) Mid-Term Report to the UN Human Rights Council which outlined progress made in the implementation of the 130 recommendations. In 2012, UNDP supported multi-stakeholder consultations leading towards the development and adoption of a National Plan of Action for the implementation of the 130 accepted recommendations. In an effort to reduce the backlog in State party reporting, three reports namely, the Convention  on the Economic Social and Cultural Rights and the Convention on Elimination of All forms of Racial Discrimination, and the African Charter on Human and People’s Rights have been produced and submitted to Cabinet for consideration. 
There is enhanced coordination of the Justice Law and Order Sector (JLOS), demonstrated by a maiden joint strategic plan and communication strategy developed within the framework of the JLOS coordination mechanism. In addition, a draft policy for the establishment of a JLOS coordination mechanism has been developed and submitted to Cabinet. In 2013, the Capacity Gap Assessment report for the Justice Law and Order Sector (JLOS) was validated, increasing awareness and knowledge of the specific needs and challenges pertaining to the JLOS, for informed interventions and capacity building efforts. 
As part of strengthening the oversight role of Independent Commissions, the secretariat for the Zimbabwe Human Rights Commission (ZHRC) is now established and functional. As evidence of its increased capacity, the ZHRC has produced a human rights status report on Internally Displaced Persons in Chingwizi resettlement and initiated a second report on the Tsholotsho flood victims. Both reports provide recommendations to Parliament on how to address the human rights situation. Furthermore, the Institution has commissioned a baseline survey on the human rights situation in the country which will inform the development of its strategic plan. In regards to the Gender Commission, an enabling Bill was drafted for consideration by Parliament to pave the way for the establishment of the Commission.



	47: Sustainable and MDG responsive development capacities and strategies
	$23,864,239
	a) Number of Zimbabwe Agenda for Sustainable Transformation (ZIM-ASSET) cluster implementation plans, policies and strategies that are pro-poor and gender sensitive
b) Number of sector line ministries that adopt and implement the Public Finance Management System

c) Number of people disaggregated by sex and age benefiting from livelihoods and recovery programmes

d) Number of socio-economic surveys conducted and disseminated by ZIMSTAT


	a) Four (4) sector plans (Target)

5 yr master plan for Educ & Tourism sectors

Policies for Trade & Industrial dev, Energy, Water, Science & Tech and Agric developed
b) 26 government ministries are now implementing PFMS at central and provincial levels

c) 3720, female, 2280 males and 1000 youth benefited from livelihoods and recovery projects.

d) PICES & Poverty reports produced and disseminated. ALS& CIP surveys commenced




The UNDP Country Programme identified the following major outputs to support the Government in achieving this outcome:  (a) Capacities of institutions responsible for economic management and evidence-based policy formulation and implementation strengthened, (b) Community livelihoods restored and income generation opportunities for women and youths increased, and (c) Land, natural resources and climate change sustainably managed. 

	Progress and Achievements
GDP growth has been in decline since 2012, leading to widespread company closures and unemployment, pushing many people into poverty. National developmental capacities have also been weakened, and as such, interventions are required from policy to community level.

At central level institutional capacity strengthening supported through operationalization of ZimAsset draft strategy & Action Plan, and draft Strategy for Special Economic Zones. Financial accountability systems supported through Public Financial Management training. Installation of Debt management system & related training strengthened capacities for debt management. MDG awareness building & sensitization conducted for communities, CSOs and MPs resulting in creation of district databases which enabled monitoring of progress. It also facilitated national and local level stakeholders’ capacity to engage in national planning & implementation processes (Outcome Evaluation) 

National Energy Information System developed, software and hardware installed, system tested and Ministry of Environment officials trained. Biodiversity clearing house set up and functional; National biodiversity strategy updated to integrate new aspects of global CBD strategic plan. 5th National report submitted to UN CBD. Zimbabwe now up to date with international environmental reporting obligations on Climate Change. Gender Economic Policy Management Initiative reviewed & recommendations made.

After a 10 year break, capacity of ZIMSTAT strengthened to conduct regular surveys to provide data for development. 3 surveys: Agricultural and Livestock Survey; Labour and Child Labour Survey; and Survey of Services successfully conducted. As highlighted in the Outcome Evaluation, usage of statistics is higher as users now trust the data and quote it in publications. Website getting more users in spite of the fact that some of the data is not current.

At community level livelihood capacities strengthened in some of the poorest districts: 295 entrepreneurs (199F, 96M, 104 youth) from 5 districts trained in ‘Start & Improve your Business’. In addition, 2 SACCOs given $10,000 each, while 280 (202F, 78M) entrepreneurs from 6 districts are accessing micro-credit services from SACCOs. Makoni Organic Farmers Association got 2014 Equator prize (website), while 3 Biogas digesters installed, reducing dependency on electricity for hospital, school & prison. Conservation Society of Monavale first wetland in Zimbabwe to get RAMSAR status.



	48: Enhanced national capacity and response to HIV, Tuberculosis and Malaria
	$465,231,238
	a. Percentage of adults and children with advanced HIV infection currently receiving antiretroviral drugs (disaggregated by sex)

b. Proportion of Confirmed malaria cases per 1000 per year

c. Treatment Success Rate: Percentage of new smear positive TB cases registered for treatment that are cured or complete
	a. In 2013: 88% (635,706) adults & children are on treatment; increased by about 12% in 2014
b. 29/1000 (2013 data)

c. 83% of the New Smear positive TB cases on treatment (8,266) were successfully treated (2013 TB Treatment Outcomes).



	UNDP Contribution
CP Outputs:

The UNDP Country Programme identified the following major outputs to support the Government in achieving this outcome: (a) Capacities of national institutions responsible for the management and coordination of HIV/AIDS responses strengthened 

Progress and Achievements

UNDP supported strengthening of the capacity of the National Health Information and Surveillance System (HISS) of the Ministry of Health and Child care (MoHCC) to generate, analyse and disseminate data. Technical and financial support were specifically provided to the implementation of DHIS-2, and the scale up of Electronic Patients Management System (ePMS) to 161 additional sites, bringing the total number of sites to 246. A Memorandum of Understanding (MoU) was signed with the University of Oslo (UiO) to provide technical support to the MoHCC in the implementation of DHIS-2. 

To facilitate transmission of data to the national level, UNDP has provided internet services to 82 provincial and district offices, selected hospitals as well the Weekly Disease Surveillance System (WDSS) and continued to pay monthly subscription for the service. Provision of cell phones to MoHCC (this bring the total to 1,700) to increase the data quality and coverage of the WDSS. The installation of a data capturing software, the Frontline SMS, on the handsets and the training of health workers trained in its proper use, made it possible to capture and transmit timely weekly surveillance data to the district, provincial and national levels. Other reporting systems e.g. EID has been incorporated in the EID. The support to HISS contributed to improved timely quality data to inform decision-making and inform strategic national planning. 

UNDP supported the Directorate of Laboratory Services (DLS) with two mobile and 2 portable X-Ray machines. Thirteen digital X-Ray machines were also installed whilst 131 laboratory equipment were serviced. These support strengthened the capacity of DLS, and contributed to the improved access to TB services. 89% of the 24,553 Tuberculosis (TB) cases notified to the national authority were tested and counselled for HIV and received their results; 83% of the New Smear positive TB cases on treatment (8,266) were successfully treated (2013 TB Treatment Outcomes). Data collection for the TB Prevalence Survey (TPS) was completed in 2014, and the results will enable the country determine the actual disease burden and inform strategic programming.

Over 20,000 critical health workers received monthly retention allowances, and this contributed to the attraction and retention of critical health workers in the public health system; annual retention rate for nurses improved to 97.5% and doctors 94.6% (HR Database, Sept 2014). Health workers were also trained across all the three diseases and equipped with the knowledge and skills to perform. The capacities of health workers (HWs) were built through in-country and external trainings. The Transformational Management and Leadership Programme initiative took off successfully in 2014 and 240 managers of MoHCC were trained in good leadership and management practices. 

The number of adults and children with advanced HIV who received antiretroviral therapy (ART) increased by about 12% in 2014 from 665,199 (2013) to 747,384; 79% of the estimated HIV-positive pregnant women (60,482) received ARV prophylaxis (DHIS-2/ePMS, Sept 2014). Through the Indoor Residual Spraying (IRS) programme, about 90% of people in high malaria risk areas were protected from malaria whilst the 82% of the 3,176,160 Long Lasting Insecticides Nets (LLINs) distributed in 2014 were provided by UNDP (Vector Control Report, 2014). These interventions contributed to the decline in malaria incidence by about 17% in 2013 i.e. 29 per 1000 against a target of 35 per 1000 (HIS/DHIS-2, 2013).


	Summary of evaluation findings (e.g. from outcome and project evaluations, UNDAF reviews, and other assessments)

Summary Findings

· National capacity in economic management is required to be enhanced and, in some cases, created from scratch, particularly at sub-national levels in such areas as project planning, budgeting and monitoring and evaluation. In the light of these considerations, the decision by UNDP to assist the country in re-establishing and strengthening national processes for policy formulation, implementation and monitoring, is desirable and, hence, relevant to Zimbabwe. 

· UNDP has made a clear effort to align its country support to the expressed aspirations of the country. Its selection of interventions under ZUNDAF and under its own CPD demonstrated clear positive response to the expressed priorities of the Government of Zimbabwe as stated, initially, in the MTP and subsequently in Zim Asset. 

· While UNDP responded well to the MTP and Zim Asset priorities and, hence, asserted its strategic position in the country, a good number of challenges persisted due, in part, to having to operate in a political and economic environment that underwent considerable transformation, firstly, under conditions of Government of National Unity (GNU) and, secondly, when the new Government reorganized the ministries in a manner that introduced operational challenges to the implementation of some of the strategic projects. This state of affairs did affect the realization of many UNDP-supported interventions. 

· Beyond what UNDP is currently doing, there are other areas where capacity challenges ought to be addressed, an opportunity for consideration during the next CPD programming by the UNDP. One such challenges relates to project appraisal. This Evaluation has revealed that the structure of the Ministry of Finance and Economic Development does not seem to lend effective support to the appraisal function. 

· There is clear need within Government and within the UNDP Office to better appreciate and contextualize what capacity building support for pro-poor development planning, implementation and monitoring should actually entail in both its organizational and human resource development context. 

· Effective M&E at the national level as well as in all programming remains critical in managing for results and, in this regard, UNDP support to this function is desirable. One of the major challenges that presently affect the monitoring function in Zimbabwe relate to the existence of fairly dated statistical databases both within the Government system and outside.

· Support for increased capacity for MDG- based planning, awareness and commitment to the MDGs is relevant to the conditions in Zimbabwe considering that many national and local level actors in the country have limited capacity to proactively get engaged, on the one hand, in national planning processes and, on the other, in the implementation of national plans. The development of the capacity of local actors, both within government and civil society, to enhance their participation in planning and implementation of national programmes is commendable. 

· UNDP effort is commendable in the area of strengthening of Government institutional capacity for the management of debt through upgrading of the Debt Management and Financial Analysis System (DMFAS); support towards the formulation of a debt arrears clearance strategy. 

Key Achievements:

· There has been significant change in the governance environment in Zimbabwe ushered in within the context of the GPA and implemented by the IG. 

· The key changes include increase of tolerance for political pluralism, improved justice delivery system, increased democratic space for people, organized civil society and better dialogue between Government and development partners. 

· The development of MDGs attainment plans at the district level has been limited but still holds potential to assist the District Development Committees prioritize goals based on the status of the MDGs as informed by data collected from the districts. 

· UNDP support has contributed to capacity strengthening for government institutions across the board. All IP’s confirmed that as the result of UNDP support they were able to carry out their mandates at a time when the IG was not even an integrated machinery of government. The constitution making process has already been singled out as one of the most far reaching national processes, inculcating into the government not only the capacity for extensive consultation on national issues, but also the management of political diversity and respect for process outcomes. The capacities of the commissions were built to a point where both ZEC and ZHRC are now respected institutions with the confidence to engage with the public and to open up to scrutiny as ZEC has increasingly started doing. However, of all the institutions of the state parliament appears to have gained a lot in terms of capacity to carry out its mandate. Of particular significance is the capacity of the parliamentary committees to spear head the oversight functions of parliament and to hold the executive to account. All stakeholders concur that the quality of parliamentary oversight has begun to show a difference from previous parliaments. 

· UNDP is credited with helping open space for civil society organizations not only to play a part in national processes and collaborate with government, but also to engage in self-development and further advocacy for their own space and favorable legislation, by even sponsoring the development of model civil society friendly legislation. This has helped change the perception of UNDP as an organization that works only with government. Even more important, both GoZ and CSO’s acknowledge the change in the nature and tenor of their relationship, away from open hostility to collaboration and constructive criticism.  

Major Lessons Learnt:

· South – South cooperation, well deployed in politically sensitive situations, can make the essential breakthrough needed especially where the north - south tensions are pervasive. UNDP’s choice of technical experts from the region is roundly praised. 

· Sometimes unintended consequences, if allowed to play out, can have higher impact for little direct cost than the actual planned outputs. The outreach part of the constitution making process, born out of the imperative to balance, is credited with far reaching peace and growth of political tolerance in the country which was not part of the intended outcomes but which is alleged, to have influenced the peaceful elections. 

· Clarity between UNDP and the IP’s is needed from the outset of what UNDP can and cannot support and under what circumstances. Expectations for continued support to ZEC in spite of Government not meeting its obligations vis-a-vis the UN requirement points to misunderstanding that could have been avoided. 

· A strengthened Public Financial Management System is particularly important for efficient and effective national resource management and utilization and could be catalytic in the attraction of development finance from outside the country. 

· Weaknesses in planning and monitoring capacity of the central authority do set risks to the attainment of the set Outcomes. Capacity weaknesses in the apex economic ministry, in particular, have the effect of making national plans to be implemented in uncoordinated manner. 

· Weak monitoring and reporting reduces the capacity of national systems to learn from their performance record and reduces their ability to derive valuable lessons from implementation challenges and successes. Similarly, parallel systems of reporting and accountability inhibit effective implementation of interventions and possess the potential to reduce the achievement of desirable Outcomes. 

· Country ownership of, and national leadership over, the Development Agenda is essential and is a more sustainable way for national progress. 

· While growth is important for poverty reduction, it is never sufficient. A real dent on poverty requires much more than economic growth and has to include better targeting of resources as well as improved management of interventions, which includes effective monitoring of performance. 

· To secure the sustainability of development programmes, decentralization is essential for it constitutes an effective vehicle for enlisting lower level inputs. Limited involvement of sub-national authorities and community level stakeholders in planning, implementation and monitoring of performance reduces the capacity to deliver positive Outcomes which, in turn, affects accelerated achievement of MDGs. 

· The private sector is strategic in economic development and its enhancement through the provision of a hospitable environment for its growth does spur the much needed developmental resources. Close partnership between the government and private sector, thus, offers significant opportunities for pro-poor growth. 

· An efficient, cost-effective, transparent, and accountable procurement services is important in social services delivery. 

· Young people can make a positive contribution towards finding solutions to challenges affecting them if they have spaces and support to deliberate and find common voice in championing their cause.




III. Country Programme Resources

	Focus Area
	Programme Expenditure ($)
	% of Total

	
	Regular (TRAC)
	Other
	Total
	

	Democratic Governance
 
	13’737,421
	13’034,616
	26’772,037
	5

	Poverty Reduction

	14’054,639
	475’040,839
	489’095,478
	95

	Total
	27,792,060
	488,075,455
	515,867,515
	100%


Data Source: ROAR 2012-2013 and Executive Snapshot (Fund Project Detail Report) 2014 and 2015. Expenditure for 2015 estimated at 85% delivery by-year-end.
	Data sources:  (please indicate the main sources from which data were obtained for this report.) 

	· Country Programme Document 2012-2015

· Results Oriented Annual Report, (2012, 2013, 2014)
· Evaluation of UNDP Support to Zimbabwe under ZUNDAF: 2012-2015
· Outcome Evaluation- Evaluation of country programme outcomes under good governance and sustainable development, 2014

· Outcome Evaluation - Enhanced Economic Management and Pro-poor Development Policies and Strategies, 2014


� This assessment of results is to be prepared only in the absence of a completed Assessment of Development Results (ADR) for the cycle.


� Democratic Governance includes Peace Building, Crisis Prevention and Recovery and Gender


� Poverty Reduction includes Environmental Sustainability, MDGs and HIV
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