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I.  EXECUTIVE SUMMARY (1/2 page maximum)
The Country Program for 2009 – 2013, agreed between the Government of the Bolivarian Republic of Venezuela and the United Nations Development Program (UNPD), was designed taking into consideration the national priorities reflected in the 1999 Constitution of the Bolivarian Republic of Venezuela, the guidelines of the National Development Plan for 2007- 2012
, the Country Common Assessment
, UNPD´s Strategic Plan for 2008 - 2011, the Latin American and the Caribbean´s Program for the same period and the United Nations Development Assistance Framework for Venezuela (UNDAF 2009 - 2013).        

The Program was created within a national context characterized by: i) an annual average growth rate of 9,7%
 supported fundamentally on the international oil price recovery; ii) almost 80% of the population received an income below the national average, the 20% poorest population received the 5,1% of per capita income coming from households, meanwhile the 20% of the richest population held the 47,7%
; iii) 28% of households were below poverty line
; iv) women economic participation rate grew from 35,6% to 55,2%, of this rate 40,1% were associated to the economy´s informal sector; v) by 2005 male murder rate was of 60 out of 100.000 while female murder rate was 5 out of 100.000
, also gender and child violence reports increased, however we still lack information regarding its dimension; vi) there was an increment of vulnerable zones in which 60% of the population are settled in, those zones lacks basic services and suffer from an over exploitation of natural resources
, resulting in natural disasters and a deep humanitarian disaster; vii) 90% of urban houses and 25% in rural zones
  have access to water and sanitation, nonetheless, the recollection and treatment of polluted domestic water is inadequate; viii) the Country conducts efforts to protect its natural resources, 63% of the territory is under special administration regime, but still is necessary to improve sustainability strategies and operative efficiency.
In that sense, the Country Program, made through a dialogue and consensus process, addressed poverty reduction social inclusion, human development, environment and risk management, with a focus on strengthening institutional capacities.

Therefore, the areas of intervention and main success were:       

Poverty and Inequality Reduction and addressing MDG
Local development agendas were supported, as well as diagnosis studies and MDG observatories all over the national territory. These allowed defining and implementing an integral method of: local human development and MDG multidimensional focus, participation and community empowerment, at the same time of favoring municipal plans alignment with microfinances.

It was observed the adaption of that focus on government and private institutions, as an output of a knowledge creation, monitoring and transfer process. UNPD contributed with expanding the Youth and Children Symphonic Orchestra System, allowing social inclusion, poverty reduction and promotion of peace and pacific living.       
Institutional Strengthening and Promotion of Inclusive Participation

Within a highly polarized political context, UNPD fulfilled the creation of dialogue spaces between government and opposition that addressed security issues. As a result, the Disarmament Act was promulgated and voluntary disarmament actions as well as registering municipalities started.

Development Plans of Institutional Capacities at ministries levels were initiated -Peoples Power Ministry (PPM) for Food, PPM for Foreign Relations and PPM for Environment- in aspects of strategic planning, identification and improvement of critical process, accountability and management monitoring.

Regarding HHRR, UNPD generated national capacities related to Performance Reports to International Convention on HHRR, strengthened networks and institutions for monitoring and accounting agreements, as well as placing HHRR at the center of the social and political agenda.           
Risk Management and Natural Disasters
UNPD moved forward designing a method for improving Transversal Focus of Risk Management in local development plan, as well as creating a regional study on human talent for integral risk management. 
Environment and Sustainable Development
Institutional Strengthening for protected systems management is evident, emphasizing on biodiversity friendly productive practices application; as well as complying with commitments made under the Montreal Protocol. UNPD also designed a proposal of climate change mitigation plan for agriculture sector (a priority within the First Communication on Climate Change).        
Additional Aspects
Regarding gender issues, UNPD promoted: preventing actions, identifying diverse gender related violence practices, strengthening victim’s attention center, formulating a gender sensible budget and defining a strategy of Gender Focus Transversal implementation for the United Nations System.

It also contributed in advancing on new development concepts, theories and paradigms. A meeting between the Central Bank of Venezuela and international experts coming from Oxford were held and they discussed the Multidimensional Poverty Index.       
II: Country Programme Performance Summary
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	Outcomes
	Total Expenditure
	Key Indicators of outcome (1-4 per outcome)
	Progress made against key indicators

	1. Increased spaces for social and economic organization in local development
	$        263,000.00 

	a. Institutions with programs that incorporate mechanisms of social inclusion.
b. Policies that incorporate the MDGs
	a. 2 Government institutions. The Peoples Bank incorporates a micro policy as a mechanism for social inclusion of vulnerable groups. The Bank of Development of Women supports socioproductive networks

b. The Venezuelan state policies incorporated by continuous monitoring of progress in meeting MDGs

	UNDP Contribution:
· Efforts during the period 2009-2013 were focused on consolidating the concept of human development and its relation to the MDGs 

· Definition and implementation of a methodology that integrates the multidimensional approach of local human development and MDGs, participation and empowerment of communities, while favoring the alignment of municipal plans with the credit market

· UNDP achieved an excellent relationship with the Bank of Development of Women and the People Bank affecting the performance of lending and non-lending activities for the promotion and consolidation of social and productive networks.

· In relation to the monitoring of the MDGs, the National Institute of Statistics conducts two progress reports achievement of the MDGs in conjunction with the United Nations System in Venezuela.

	2. Government Capacities for developing policies and strategies regarding poverty and inequalities reduction are Improved  
	$69,772,000.00
	a. Number of Institutions with poverty and inequality reduction programs 
b. Number of Institutions with Gender Plans and budgets 
c. Number of  Assessed Programs  
	a. One Institution. With UNDP support 350.000 Children and Youths were socially included through music within the national orchestra systems.   
b. One strategy for incorporating sensible gender budgets was designed

c. Not Determined. 

	UNDP Contribution:

· Important steps have been taken in enhancing capacities of children and youths members of Simon Bolivar Musical Foundation and in professionalizing national and regional orchestras. These were made possible thanks to supporting: Courses, International Tours and Allocation of equipment and instruments needed.    

· 76% of population receiving attention is between 15 and 24 years, form which 46% are women and 54% men of a total of more than 350.000 children and youths socially involved through music. Within this frame, UNDP has promoted MDG awareness and capacitation in the youths of orchestra system, as well as highlighting its importance as an element for peace culture generation.
· Improvement in strategies incorporating gender focus in the municipal budget and the development of an institutional capacity able to address gender based violence. 

	3. National Capacities for debating, analyzing, designing and creating HHRR policies and GMO monitoring are Strengthened
	$864,000.00
	a. Number of Institutions incorporated HHRR focus and GMO monitoring
	a. Two institutions

	UNDP Contribution:
· UNPD contributed in introducing a conceptual and methodological focus for public policies design in order to address inequality through creating a Life Quality Observatory and designing the national Demographic Survey with the Statistics National Institute (INE in Spanish).

· Creation of the Bolivarian Gender Observatory within the Ministry for Women and Gender Equality. This instrument was designed for institutional capacities building needed inside the human development policies process with gender focus.  By promoting and supporting the Bolivarian Gender Observatory and the INE, UNPD contributed with the development of capacities during analyzing, formulating and monitoring gender equality public policies. 

· The successful transfer of DEV-INFO tools, facilitated Human Development and MDG Performance measures. That tool sooner became INE INFO. 
· Implementation of Venezuela´s Demographic Survey. Within this frame it was possible to planned and implement the XIV National Population and Households Census and the IX National Indigenous Peoples and Communities Census. UNPD made a relevant contribution to capacities development and technological modernization used during digital data management, which is a key condition in designing, implementing and assessing national public policies.         

	4. Strengthened institutional and social capacities for the promotion and protection of human rights and inclusive participation
	$105,000.00
	a. Number of strategic sectors for the protection of human rights and regulatory frameworks with active care protocols and coordinated with other relevant actors; 
b. Number of mechanisms for participation and inclusive management developed
	a. Three sectors. National Assembly, civil society and community councils.
b. One mechanism. Developed a public policy on citizen security and disarment.

	UNDP Contribution:
· UNDP contributed to the formation of committees of HR in influencing community councils in Caracas, in the dissemination of knowledge about these rights in the population.
· Implementation of a single registration form gender based violence cases (GBV) is a contribution to the improvement of the information needed to design policies that guarantee the right of women to a life free of violence. 

· UNDP contributed to the strengthening of institutional and social capacities for the promotion and protection of women through the development of technical capabilities necessary for the effective implementation of the law, through the Joint Program on Prevention of Violence Against Women, Adolescents and Children signed with UNFPA, UNICEF and UNDP.
· In 2011 (October) the country was subjected to the Universal Periodic Review (UPR). The process had a record number of civil society organizations that participated massively and was followed by the media and civil society. In this framework, UNDP trained over 300 organizations, and contributed to the realization of the universal periodic review (UPR), improving significantly thereby the relations between government and international community. The RR and HR Advisor UNDP attended the EPU of Venezuela and held meetings with the High Commissioner for Human Rights in Geneva in October 2011.
· In terms of public safety, technical assistance to the Joint Committee on Interior and Defence Policy of Parliament and the Presidential Commission for disarmament, arms control and ammunition for the drafting of the Act provided for the disarmament.

	5. Strengthened the capacity of response, transparency, effectiveness and institutional responsibility
	$27,312,000.00
	a. Public institutions responsive increased through the introduction or improvement of models, methods, protocols, management services with quality, efficiency and transparency
	a. Four institutions strengthened

	UNDP Contribution:
· Improvement of statistical production through modernization of the National Institute of Statistics, primarily in the areas of training, equipment, management and coordination; influencing and contributing to the formulation of public policies that promote human development in Venezuela.
· We designed and implemented the system captures data through the use of mobile devices for the monthly generation of National Index of Consumer Prices, the realization of the National Survey of Living Standards and conducting workshops in the areas of epidemiology to support modules birth morbidity and programs of health information system. 
· UNDP with support from various agencies United Nations (FAO, PAHO, UNFPA, UNICEF and UNOPS) contributed to the development of institutional capacities of the Ministry for Food.
· UNDP has been active in the office of the Resident Coordinator of the UN System in the implementation of a single plan for monitoring and evaluation of UNDAF activities supported by the establishment and formalization of a mechanism for coordination between the ministries of planning, external relations and the United Nations system in Venezuela, to the annual review of the results achieved in the UNDAF.

	6. Capacities for integrated disaster risk management are improving
	$58,000.00
	a. # National and local institutions with comprehensive management plans for risk management.
	a. One institution. The municipality of Antonio Pinto Salinas (Mérida State) has a development plan under integrated risk management approach.


	UNDP Contribution:
· It was developed a methodology for incorporate integrated risk management in local urban development plans. This methodology included several precepts, such as gender equality, local human development and climate change adaptation. The methodology aims to ensure participation in local development processes.
· A research was conducted for determinate best practices in the region on educational and training programmes on risk management. The objective is contributing to the development of a national strategic plan to improve capacity in the comprehensive risk management and emergency management.
· A coherent and efficient response was given during the events in 2010. It was formed the First Humanitarian Forum with the participation of 15 embassies and UNS, whom presented proposals to the National Government to support post conflict recovery and rehabilitation of affected areas.

	7. Expanded access to environmental and energy services
	$37,000.00
	a. # Localities with a structured environmental management.
b. # Communities with energy services installed and operating
	a. No progress 
b. No progress

	UNDP Contribution:

During the programming period, efforts were made to:

· propose and implement strategies which included: i) access to energy services, ii) energy efficiency action and iii) energy poverty diagnostics
· Articulated various local actors (Ministry of Industries and Trade and Ministry of Energy and Petroleum) around the subject. 
· During the energy crisis of 2010, take actions in order to support the establishment of an action plan for strengthening the national electric system.
· Design a proposal for established an environmental sustainability Fund seeks to invest in the areas of basic sanitation, waste management and air pollution in urban areas.

	8. National Capacities strengthening on management of: protected areas, hazardous waste and sustainable use of biodiversity by productive activities.
	$2,649,000.00
	a. # protected areas with sustainable productive pattern.
	a. UNDP contributed to the strengthening of national capacities to achieve a more efficient management of protected areas


	UNDP Contribution:

UNDP contributed to the strengthening of national capacities to achieve a more efficient management of protected areas through:

· the implementation of actions for improving the financial sustainability of the National Parks System, 
· increasing the participation of communities in the co- management of protected areas, 
· revision of Management Plans and Regulations for Use of National Parks, 
· implementing biodiversity friendly production practices, v) development of municipal maps as a basis for the establishment of local planning under participatory approach
· studies of base lines related to structural diversity of forests,  floristic and faunal inventory in the coffee area of  the Andes
· Exchange of experiences and implementation of best practices among producers of 7 municipalities in 4 states of the Andean region.

	9. Measures of adaptation and mitigation of climate change and reduce the generation of greenhouse gases created
	$535,000.00
	a. # Adaptation Plans for climate change in the agricultural sector.
b. # Mitigation measures to effects of climate change in priority sectors
	a. One adaptation plan designed
b. Two mitigation measures implemented


	UNDP Contribution:

· Deletion of production and consumption of CFCs was accomplished in a 100%. It was reduced the use of HCFCs at refrigeration sector. 
· Procedures of detection and prevention of illicit traffic of cooling was improved. In this regard were trained 6,468 technicians on good refrigeration practices. 
· An adaptation plan to climate change for an agriculture sector was designed. That was a priority area identified in the First National Communication on Climate Change.



III. Country Programme Resources

	Focus Area
	Programme Expenditure ($)
	% of Total

	
	Regular (TRAC)
	Other
	Total
	

	Poverty and MDGs
	
	$71,004,000.00
	$71,004,000.00
	69.89

	Democratic Governance
	
	$27,312,000.00
	$27,312,000.00
	26.88

	Crisis Prevention and Recovery
	
	$58,000.00
	$58,000.00
	0.06

	Environment and Sustainable Development
	
	$3,221,000.00
	$3,221,000.00
	3.17

	Total
	
	
	$101,595,000.00
	100


	Data sources:  (please indicate the main sources from which data were obtained for this report.) 
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� � HYPERLINK "http://www.gobiernoenlinea.ve" �www.gobiernoenlinea.ve�


� � HYPERLINK "http://www.undg.org/docs/8999/CCA-Venezuela-2006.doc" �http://www.undg.org/docs/8999/CCA-Venezuela-2006.doc�


� � HYPERLINK "http://www.eclac.cl/publicaciones/xml/8/32598/LCG2356B_2.pdf" �http://www.eclac.cl/publicaciones/xml/8/32598/LCG2356B_2.pdf�� HYPERLINK "" ��


� � HYPERLINK "http://www.ine.gob.ve/pobreza/CGQquintiles.asp" �http://www.ine.gob.ve/pobreza/CGQquintiles.asp�


� � HYPERLINK "http://www.ine.gob.ve/pobreza/LIhogares.asp" �http://www.ine.gob.ve/pobreza/LIhogares.asp�


� � HYPERLINK "http://www.mpps.gob.ve/ms/direcciones_msds/Epidemiologia/Estadistica/Archivos/MortalidadGeneral.pdf" �http://www.mpps.gob.ve/ms/direcciones_msds/Epidemiologia/Estadistica/Archivos/MortalidadGeneral.pdf�


� � HYPERLINK "http://www.undg.org/docs/8999/CCA-Venezuela-2006.doc" �http://www.undg.org/docs/8999/CCA-Venezuela-2006.doc�


� � HYPERLINK "http://www.undg.org/docs/8999/CCA-Venezuela-2006.doc" �http://www.undg.org/docs/8999/CCA-Venezuela-2006.doc�
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