ANNEX. FULLY-COSTED EVALUATION PLAN – TRINIDAD AND TOBAGO 2022-2026

The Multi-Country Office recognizes the importance of monitoring and evaluation in programme management. In its attempt to assess programmatic effectiveness the MCO has developed an evaluation plan for the period 2022-2026, focusing on the MSDF areas of i)“Equality and Well-being” and ii)“Resilience to Climate Change and Sustainable Resource Management”. The choice of evaluations to be conducted within the period were chosen based on relevance to the attainment of Country Programme Document (CPD) outcomes, available funding, and whether the projects fell within the criteria for mandatory evaluations. It should be noted that the list of planned evaluations as presented below will not be limited to those identified in plan. The MCO will reserve the right to append additional evaluations to the plan over the course of the CPD period if other evaluations arise due to pipeline projects coming to fruition. As an NCC Country Office with limited dedicated resources available for the purpose of monitoring and evaluation, the MCO has decided, at this time, to omit from the evaluation plan any thematic or outcome evaluations. However, the MCO will reconsider this decision if over the course of the 2022-2026 programmatic period funding sources become available that would allow for a comprehensive outcome evaluation.

	UNDAF (or equivalent)
Outcome 
	UNDP Strategic Plan Outcome
	Evaluation Title
	Partners (joint evaluation)
	Evaluation commissioned by (if not UNDP)
	Type of evaluation
	Planned Evaluation Completion Date
	Estimated Cost
	Provisional Source of Funding

	MSDF Area: 
People- Equality and well-being (Leave No One Behind)
	Outcome 2. Accelerate Structural Transformations for Sustainable Development
	Project Evaluation: Building a Nation: Sint Maarten NDP and Institutional Strengthening
	Ministry of General Affairs, Department of Interior and Kingdom Relations (BAK)
	UNDP
	Project Evaluation

	April 2022
	USD15,000
	Office M&E Budget 

	MSDF Area:
Planet- Resilience to Climate Change and Sustainable National Resource Management
	Outcome 2. Accelerate Structural Transformations for Sustainable Development
	Project Evaluation: Global Climate Change Alliance +
	Ministry of Planning and Development; Ministry of Energy and Energy Industries
	UNDP
	Project Evaluation
	June 2023
	USD25,000
	Project budget

	MSDF Area:
Planet- Resilience to Climate Change and Sustainable National Resource Management
	Outcome 2. Accelerate Structural Transformations for Sustainable Development
	Mid-term Project Evaluation: Aruba SISSTEMS Faculty Initiative
	Department of Economic Affairs, Commerce and Industry; Department of Public Works; Monuments Bureau of Aruba; University of Aruba 
	UNDP
	Project Evaluation
	March 2022
	USD12,000
	Project budget

	MSDF Area:
Planet- Resilience to Climate Change and Sustainable National Resource Management
	Outcome 2. Accelerate Structural Transformations for Sustainable Development
	Final Project Evaluation: Aruba SISSTEMS Faculty Initiative
	Department of Economic Affairs, Commerce and Industry; Department of Public Works; Monuments Bureau of Aruba; University of Aruba
	UNDP
	Project Evaluation
	October 2022
	USD12,000
	Project budget

	MSDF Area:
Planet- Resilience to Climate Change and Sustainable National Resource Management
	Outcome 2. Accelerate Structural Transformations for Sustainable Development
	Final Project Evaluation:  Energy Efficiency through the Development of Low Carbon RAC Technologies in Trinidad and Tobago (GEF 6)  

	Ministry of Planning and Development
	UNDP
	Project Evaluation
	June 2025
	USD25,000
	Project budget

	MSDF Area:
Planet- Resilience to Climate Change and Sustainable National Resource Management
	Outcome 3. Strengthen Resilience to Shocks and Crises
	Final Project Evaluation: Community Flood Early Warning System (CFEWS) project
	Office of Disaster Preparedness and Management; 
	UNDP
	Project Evaluation
	June 2024
	USD10,000
	Project budget



