ANNEX. FULLY-COSTED EVALUATION PLAN 2023 - 2025 

The UNDP Lebanon Evaluation Plan is an important accountability and learning instrument for the Country Office, project teams, and stakeholders. It is designed as a strategic tool to inform decision-making at both programme and project levels as well as future programming and achievement of UNDP Strategic Plan 2022-2025 goals. Moreover, the evaluation plan will support programme and project staff as well as stakeholders better understand and respond to the rapidly changing political, social, environmental, and economic dynamics in the country.
 
This evaluation plan consists of a combination of outcome and project level evaluations representative of the Country Programme Document 2023-2025. The evaluation plan will be coordinated by a newly created central Country Office MEL capacity. Outcome level evaluations have been added to support senior management and programme staff understanding of how UNDP is contributing to the UNSCDF outcomes, with Outcome 3 being evaluated in the midterm to allow time for programme staff to adjust programming, if needed, to the changing circumstances and Outcome 2 being evaluated at the end for programme staff to incorporate learning in the next programme document cycle. A thematic evaluation has been added in Q2 of 2025 to assess all outcomes contributions to gender equality and women empowerment in order to integrate learning into the next Country Programme Document. 

It is important to note that all mandatory evaluations as per the evaluation guidelines are included and that risks and challenges that hinder evaluation implementation will be taken into consideration through mitigation measures during annual reviews. The plan will be revised on annual basis. For future projects approved within the framework of the new cycle, relevant evaluations will be integrated in the Evaluation Plan as they arise, in compliance with UNDP regulations.
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	UNDP SP
	Evaluation Title
	Partners (joint evaluation)
	Evaluation commissioned by
	Type of evaluation
	Planned Evaluation Completion Date
	Estimated Cost
	Provisional Source of Funding

	Outcome #3: Strengthened stabilization and green recovery to reduce vulnerabilities and environmental risks, including through enhanced competitiveness and business environment of sustainability-oriented MSMEs and high potential green productive sectors' values chains.
	STRATEGIC PLAN OUTCOME 2: No one left behind, centering on equitable access to opportunities and a rights-based approach to human agency and human development.
	Land degradation neutrality in Mountain areas
	 
	UNDP
	Final project evaluation
	Dec-24
	20,000 
	GEF

	
	
	Sustainable Transport
	
	UNDP
	Midterm project evaluation
	Nov-24
	 20,000 
	GEF

	
	
	Capacity Building Initiative for Transparency

	
	UNDP
	Terminal project evaluation
	Jan-25
	 20,000 
	GEF

	
	
	Towards a Decentralised Waste Management Integrated Response (TaDWIR) in Lebanon

	
	UNDP
	Midterm project evaluation
	Dec-23
	 50,000 
	EU

	
	
	Outcome #3 evaluation
	
	
UNDP
	Midterm Programme Outcome Evaluation
	Dec-24
	 60,000 
	UNDP

	[bookmark: _Hlk114727392]Outcome #2 - Strengthened security, stability, justice, and social peace. 

	STRATEGIC PLAN OUTCOME 3: Resilience built to respond to systemic uncertainty and risk.
	Tension Monitoring System Evaluation 
	UNDP and Social Stability and Tension Task Force including UNHCR
	UNDP 
	Midterm Project evaluation 
	Jan-23
	40,000 USD 
	TMS funding (split between donors) 

	
	
	Enhancing Community Security and Access to Justice in Lebanese Host Communities
	
	UNDP
	Midterm project evaluation
	Dec-24
	20,000 USD
	Canada

	
	
	Peace Building in Lebanon 
	
	UNDP
	Midterm project evaluation
	Dec-24
	20,000 USD
	KFW

	
	
	Outcome #2 evaluation
	
	
	Terminal
Programme Outcome Evaluation
	Mar-25
	 60,000 
	UNDP

	Outcome #1 - Strengthened inclusive social contract grounded in human rights to enhance good governance, effective and accountable institutions, and women's participation.

	STRATEGIC PLAN OUTCOME 1: Structural transformation accelerated, particularly green, inclusive, and digital transitions.
	Anti-Corruption for Trust in Lebanon
	
	UNDP
	Final project evaluation
	25-Dec
	25,000 USD
	EU-DANIDA

	
	
	Lebanese Electoral Assistance Project
	
	UNDP
	Final project evaluation
	Oct-23
	40,000 USD 
	EU

	
	
	Integrating Gender into Lebanese Institutions 
	 
	UNDP
	Final project evaluation
	Mar-23
	20,000 USD
	CND

	
	
	Terminal Gender Impact Evaluation to assess contribution of all outcomes to gender equality and women empowerment
	
	UNDP
	Terminal programme thematic evaluation
	Mar-25
	60,000 USD
	UNDP





